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Strategic Priority: Economic Development 

Strategies and Actions Status / 
Timeline 

Group Responsible Notes 

Land Development In progress Village Administration  sales and development of Village owned land is being worked on 

 includes empty lots and land north of the Seed Cleaning Plant 

New Community & Business 
Engagement Committee and/or 
Economic Development Committee 

In progress Council  Mayor Sisley is in discussions with the old “Canada 150” group to see if they want to 
continue working as a new “Community & Business Engagement Committee” to work 
on economic development and other community initiatives  

 Economic Development initiatives to include (but not limited to) the following: 

o Business opportunities 

o Ways to increase traffic to the Village (such as highway signage, links on other 
websites such as Drumheller) 

o Ways to increase the population (lower taxes, explore incentives, coordinate 
resources) 

o Increased marketing and promotion 

o Regional Partnerships (Starland, Morrin, Munson, Hanna, Drumheller, etc) 

o Form a community economic development committee (or is this new group 
considered the economic development committee?) 

o More employment 

o Open the hotel, other hotels or B&B’s (Administration working on 

Stagecoach hotel) 

o Become a snow bird haven 

o Work together as a community of common interest (everyone pulling in the 
same direction) 

o Geo-Trails and interpretive center 

 



 
 

Strategic Priority: Infrastructure 

Strategies and Actions Status / Timeline Group 
Responsible 

Notes 

Water Storage & Equipment 
Upgrade Project 

In progress – estimate 
completion spring 2019 

Village 
Administration 

 Increase storage capacity and update equipment in water plant 

Sidewalk Replacement Program 2019 – 2020 Village 
Administration 

 Village will embark on sidewalk replacement starting 2019 & continuing as capital funds 
allow 

Road Repairs – seed plant road and 
railway crossing 

Complete Village 
Administration 

 area by seed plant requires major road work; have fixed potholes; major work will be 
budgeted for in future 

 railway crossing – completed 2018 

Sewer and Water Line Projects Future Capital Plans Village 
Administration 

 ongoing work as capital funds allow 

Review equipment replacement 
needs 

Future Capital Plans Village 
Administration 

 ongoing equipment replacement as funds allow (garbage truck box is a priority) 

Additional Street Lights Complete Village 
Administration 

 lights were added in 3 dark spots on west side of Village 

 
 
 

Strategic Priority: Bylaw and Policy Review 

Strategies and Actions Status / Timeline Group 
Responsible 

Notes 

Explore options for bylaw 
enforcement 

2018 - 2019 Village 
Administration 

 have talked to Starland about bylaw enforcement sharing options; will budget for 
expenses starting in 2019 

 have also talked to a group about animal services 

Policy Review Complete Village 
Administration 

 review of all Village policies completed in 2018 

Bylaw Review In progress – to be 
completed in 2019 

Village 
Administration 

 working on review of all active Village Bylaws 

 
 



 
 

Strategic Priority: Build a Stronger Relationship within the Community 

Strategies and Actions Status / 
Timeline 

Group Responsible Notes 

Engage Young Adults In progress Council  Councillor Elliott to talk to youth to engage them and hear new ideas 

 Mayor Sisley to invite Student Union to meet with council for input at council meetings 

Get new people involved Complete Council  Councillor Elliott and Mayor Sisley attended Ag Society and Delia in Bloom meetings 
to work on ideas 

Build a stronger relationship 
through representation on Ag 
Society 

Complete Council  Mayor Sisley now sits on the Ag Society board 

 Councillor Elliott on board of directors for 2nd year 

Town Hall Meeting 2018 Complete Village Administration  hold a spring and fall town hall to present preliminary plans and get feedback 

 ask community for their ideas and input about opportunities for the Village 

Meet with Business Community In progress Council  meet with all businesses through the engagement process; do a survey and update 
information on Village website 

Continue to focus on 
communicating with the public 

Ongoing Village Administration  use marketing avenues (website, facebook, newsletter, bulleting boards) to keep public 

informed about Village events and news 

 
 
 

Strategic Priority: Continue to Strengthen Relationship with the County and other Municipal Partners 

Strategies and Actions Status / 
Timeline 

Group Responsible Notes 

Develop an inter-municipal 
development plan with Starland 

In progress – 
required by 

2020 

Village Administration  have hired a consultant using provincial grant funds to complete the plan 

Schedule a casual meeting with 
Starland county council & admin 

In progress Council  Mayor to contact Starland about possibility of a casual get together between county and 
other local municipalities (eg BBQ) 

 
 
 
 
 



 
 
 
 
 

Strategic Priority: Community Pride 

Strategies and Actions Status / 
Timeline 

Group Responsible Notes 

Keep Delia Clean Ongoing Everyone  Everyone to work on keeping Delia clean 

Improved Street Cleanings Complete Village Administration  had Hanna street cleaner do streets in 2018 

 have had an attachment made for skid steer to do a better job of cleaning streets 

Off leash dog park In progress New Community & 
Business Engagement 
Committee 

 new committee to look into feasibility of off leash dog park 

 
 
 

Strategic Priority: Tourism 

Strategies and Actions Status / 

Timeline 
Group Responsible Notes 

Summer activities Ongoing Community groups  groups working on ideas for summer activities to attract people to Village 

Website updates In progress Village Administration & 
Community Groups 

 need to update community areas of website including museum, cemetery and 
campground; link and use website more for museum 

Curling camp promotion In progress Councillor Bancroft  Councillor Bancroft to talk to organizers to see if camp is proceeding 

Dog Club In progress Councillor Bancroft  Councillor Bancroft to talk to organizers to see about dog club / in conjunction with 
off-leash park? 

 
 
 
 
 
 
 
 


